




Zar ja, HLM

KEY POINTS

Zar ja Krevel j ,  Archi tectural  Technologis t  a t 
HLM, spoke about the work that  the BE-
Changemakers Sus ta inabi l i ty Group has done. 
Looking at  “Al t_Futures” in var ious locat ions 
across Scot land, they are ques t ioning the 
what - i f s  to des igning for fu ture communi t ies. 
Focus ing on Glasgow, Zar ja explored how 
layer ing di f ferent  in ter vent ions mus t  be met 
wi th a cul tural  sh i f t  to bui ld s tewardship in to 
the success fu l  outcomes.

• Glasgow’s tenements are in need of ret rof i t t ing, but  what is 
the bes t  way to secure res i l ience for these typologies? 

• A fabr ic f i rs t  approach is  needed to tack le fuel  pover ty 
pr imar i ly,  and secure in ternal comfor t .

• Adding sus ta inable technologies such as heat pumps and 
solar panels helps decarbonise and del iver energy secur i ty. 

• Final ly,  a re - imagin ing of shared publ ic space should 
br ing in ideas of communi ty food growing to br ing people 
together.

• Al l  of  these in ter vent ions wi l l  only work i f  people buy in to 
the process, therefore communi ty engagement is  cent ra l .
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Rober t ,  MSA

KEY POINTS

Rober t  Alexander Colv in,  former ly of  Hoskins and cur rent ly 
a des ign tu tor at  the Mackin tosh School of  Archi tecture, i s 
engaged in l ink ing the educat ional programme of Archi tecture, 
wi th the cur rent  indus t r y bes t  pract ice and the knowledge 
t radespeople wi l l  need to del iver a sus ta inable fu ture for 
Scot land. His la tes t  project ,  New Future Cons t ruct ion School, 
a ims to br ing th is  threads together through a network of social 
benef i t  enterpr ises that  del ivers educat ion and t ra in ing requi red 
to thr ive in a low -carbon and social ly equi table society. 

• Only a handfu l  of  mandator y regulat ions that  look at 
sus ta inable measures; they are not progress ive enough.

• The UK government i s  not being ambi t ious and cowing to 
indus t r y lobbyis ts  t r y ing to water down sus ta inabi l i ty targets.

• Current  archi tectural  school ing does not promote 
sus ta inabi l i ty enough, inc luding the ARB.

• There is  an ext raordinar y need for sk i l led t radespeople to 
success fu l ly del iver the ret rof i t  act ion needed. However, 
t radespeople are not focused on sus ta inabi l i ty.

• A mix of regulat ion and t ra in ing is  the bes t  way to grow the 
ret rof i t  market  and f ix the sk i l l s  shor tage.

Does the Built 
Environment do 

enough to secure a 
sustainable future?

EDUCATION AND 
TRAINING IS KEY



Robin, Graven

KEY POINTS

Robin E l l i s ,  Senior Designer at  Graven, 
showcased her concept to re - imagine los t 
or empty spaces in the hear t  of  c i t ies. 
Swap Ci ty is  a concept for balancing 
out  the spat ia l  needs of a c i ty whi ls t 
benef i t ing people and places. 
By u t i l i s ing vacant spaces for mixed uses, 
Swap Ci ty aims to br ing v ibrancy to 
communi t ies and bui ld on the success of 
a new hybr id way of work ing.

• The key problem in c i t ies is  there is  too much empty of f ice 
space, and not enough hous ing.

• Swap Ci ty looks to inver t  th is  by ret rof i t t ing commercial 
spaces in the c i ty cent re in to af fordable l iv ing spaces, 
whi ls t  a lso br inging f lex ib le workspace to the outer 
regions of a c i ty.

• Balancing the needs of those who might not be able to 
commute eas i ly,  wi th the wants of  those who might prefer 
c i ty -cent re l iv ing -  Swap Ci ty is  br inging v ibrancy to each 
area by creat ing places which aren’t  mono-cul tures.

• Working wi th ex is t ing places only, reducing any need for 
new bui lds. 

A future where 
workers, employers, 

community and planet 
are respected.

THE MORE YOU SHARE,

THE MORE YOU GET





• Split into groups, we discussed 
the BE-Changemakers vision 
for 2034. 

• This vision was commissioned 
by the Construction Accord, 
part of the Construction 
Leadership Forum (CLF). 

• We explored what the 
outcomes of the vision looked 
like to everyone.



• Presenting each groups ideas, 
we learned from each other 
what their future could look 
like.

• A key theme from all the 
groups was the need for 
collaboration and greater 
respect for all.

• We want to engage the 
wider sector more!




